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1 THE LOS ANGELES COUNTY BOARD OF SUPERVI SCRS
2 VEEDNESDAY, MAY 12, 2010, 9:30 A M
3 2010- 11 BUDGET HEARI NG

7  SUP. MOLINA, CHAIR GOOD MORNING WE' RE GO NG TO BEG N THI' S

8 MORNI NG S BUDGET HEARI NGS WH CH WERE SCHEDULED FOR TODAY. WE

9 HAVE A NUMBER OF SPEAKERS WE' LL BE HEARI NG FROM AND WE WANT TO
10 G VE EACH OF YOU AN OPPORTUNI TY TO SHARE YOUR THOUGHTS W TH US
11  ABOUT THE BUDGET, BUT LET ME BEG N BY CALLI NG ON OQUR C. E. O,

12 BILL FUII KA, TO G VE US AN UPDATE ON OUR BUDGET.

13

14 C E O FUIIOKA: THANK YOU VERY MJCH ONE PO NT | WANT TO

15 EMPHASI ZE 1S THAT, | THI NK AT LEAST OUR BOARD KNOWS5, BUT FOR
16 THOSE I'N THE AUDI ENCE, THE GOVERNOR OF CALI FORNIA WLL BE

17  RELEASI NG H S MAY REVI SE ON FRI DAY. THE PRESS RELEASE THAT WAS
18 | SSUED BY THE GOVERNCOR S OFFI CE SPEAKS TO QUOTE, UNQUOTE,

19 HORRI BLE CUTS, AND AS WE STATED I N EARLI ER MEETI NGS, WE ARE

20 LOOKI NG AT SOVE VERY, VERY SI GNI FI CANT CUTS AS A CONSEQUENCE
21 OF H S PROPOSED BUDGET, BUT THE TONE AND TENOR OF HI S COMMENTS
22 |IN H S RECENT PRESS RELEASE SPEAKS TO EVEN WORSE. WE KNOW THAT
SOMVE OF THEI R REVENUE FI GURES ARE COM NG | N LONER THAN VWHAT
VWERE | NI TI ALLY PRQIECTED TO SUPPORT H S PROPOSED BUDGET. W\E
KNOW THAT THEY' RE HAVI NG SOVE CASH FLOW | SSUES THAT W LL
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| MPACT WHAT PROGRAMS THEY CAN FUND AND SUPPORT, AND SO AS WE
GO FORWARD, RI GHT NOW WE' RE DEALI NG W TH A BUDGET PROPOSED BY
OUR OFFI CE, VWE KNOW - | TH NK FOLKS KNOW THAT COME JUNE 7TH,
WE' LL BE I N FI NAL DELI BERATI ONS, BUT BY THAT TI ME, ONCE WE
RECEI VE THE MAY REVI SE, WE' LL BE G VI NG OUR BOARD AN UPDATE.
WE' LL PROVI DE VERY SPECI FI C | NFORVATI ON ON HOW I T | MPACTS
COUNTY PROGRAMS AND SERVI CES THAT ARE SUPPORTED BY STATE
FUNDI NG BUT | JUST WANT TO LAY THAT CONTEXT TODAY, BECAUSE
WHAT WE HAVE | N OUR PROPOSED BUDGET DOES NOT | NCORPORATE
WHAT' S | N THE CONSEQUENCES OR THE POTENTI AL NEGATI VE
CONSEQUENCES COF THE STATE' S BUDGET, SO | WANT PECPLE TO KNOW
THAT, THAT WE' RE VERY, VERY CONCERNED AT WHAT'S GO NG TO COVE
QUT I N THE MAY REVI SE. THANK YOQOU.

SUP. MOLINA, CHAIR BILL, DO YOU KNONWHEN THAT' S GO NG TO BE
RELEASED?

C.E.O FUWIOKA: THEY SAI D ON FRI DAY.

SUP. MOLINA, CHAIR TH' S FRI DAY.

CEO FUWIOGA |IT WLL BE ON FRI DAY. WE' RE GEARED UP TO d VE

YOU A VERY QU CK, KIND OF H G+ LEVEL REVIEW OUR FOLKS W LL BE

WORKI NG THE WEEKEND TO DI G | NTO THE DETAIL SO WE CAN GET
SOMVETHI NG QUT TO YOU AT THE EARLI EST POSSI BLE DATE NEXT WEEK
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1 WTH THE HOPE TO BE MONDAY, NO LATER THAN TUESDAY, FOR THE
2 DETAIL. BUT WE SHOULD HAVE | T-- THE PRESS RELEASE HE' LL

3 RELEASE I T ON FRI DAY. WE' RE HAVI NG CONFERENCE CALLS SET UP
4 WTHC S AC, ITS GJNG TO COCRDI NATE A CALL WTH ALL THE

5 COUNTIES IN THE STATE OF CALI FORNIA TO GO OVER I T AND SO WE' RE
6 ANXI QUSLY AVAI TI NG WHAT' S GO NG TO HAPPEN I N TH S MAY REVI SE.

8 SUP. MOLINA, CHAIR ANY OTHER QUESTI ON OR COWVMENTS?

10 C E O FUIOKA: THANK YOU VERY MJCH.

11

12 SUP. MOLINA, CHAIR THANK YOU. ALL RIGHT. WELL, WE' LL AWAIT
13  THAT OUTCOME. WELL, LET'S BEG N WTH OUR PUBLI C HEARINGS. |'M
14 GO NG TO ASK YQU TO COVE UP KIND OF THREE AT A TI ME AND YQU
15 WLL BE G VEN EACH THREE M NUTES. |IF YOU NEED A LITTLE BIT
16 MORE TI ME, PLEASE LET US KNOW BUT WE WANTED TO ACCOVMODATE
17  EVERYONE. FI RST OF ALL, WE' RE GO NG TO START OQUT W TH JOSEPH
18 ClI SLOMNBKI, WHO IS THE CHAIR OF OUR LI BRARY COWMM SSI ON. JOHN
19 TANNER, QOUR EXECUTI VE DI RECTOR OF S. E.|1.U. LOCAL 721, AND

20 LI NDA DENT, WHO I S THE PRESI DENT OF S.E.|.U.. PLEASE COVE UP
21 AND JON US. | HOPE | PRONOUNCED YOUR NAME CORRECTLY, MR

22 Cl SLONBKI .

23

24 JOSEPH Cl SLOABKI @ YOU DI D JUST FI NE. THANK YQU.

25
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SUP. MOLINA, CHAIR | F YOU D BEG N, WE WOULD APPRECI ATE I T.

JOSEPH CI SLOABKI : OF COURSE. MADAME CHAI R, MEETI NG OF THE LOS
ANCELES COUNTY BOARD OF SUPERVI SORS, GOCD MORNI NG MY NAME | S
JOE Cl SLOABKI AND |I'M HERE TODAY I N My CAPACI TY AS CHAIR COF
THE LI BRARY COM SSION. |'M ALSO HERE | N MY CAPACI TY AS THE
FATHER OF TWO ENTHUSI ASTI C YOUNG LI BRARY USERS. ON BEHALF COF
THE COW SSI ON, | WANT TO THANK YOU FOR YOUR STEADFAST SUPPORT
OF LI BRARY SERVI CES. ALL OF THE COWM SSI ONERS KNOW THAT EACH
AND EVERY ONE OF YOU HAS TRULY BEEN A FRI END TO QUR LI BRARI ES
AND THE DI FFI CULT DECI SI ONS BEFORE YOU ARE | N EXCELLENT HANDS.
THE BOARD S HI STORY OF LI FE, FINANCI AL STEWARDSHI P HAS ALLOWED
THE COUNTY TO WEATHER THE CURRENT FI SCAL CRI SIS FAR BETTER
THAN MOST JURI SDI CTI ONS | N CALI FORNI A. WE RECOGNI ZE THAT THI' S
YEAR, HOWEVER, THE BOARD IS FACED W TH MANY TOUGH CHO CES
REGARDI NG THE 2010/ 2011 BUDGET. THE LI BRARY COW SSI ON
STRONGLY BELI EVES THAT LI BRARI ES PROVI DE AN ESSENTI AL SERVI CE
AND THAT I N THESE DI FFI CULT ECONOM C TIMES, | T IS CRUCI AL THAT
LI BRARI ES REMAI N OPEN AND THAT THEI R HOURS NOT BE REDUCED.
THEREFORE, WE URGE THE BOARD OF SUPERVI SORS TO RESTORE FUNDI NG
FOR LI BRARY HOURS. WE COMMEND THE COUNTY LI BRARI AN AND THE

CHI EF EXECUTI VE OFFI CER FOR | NTRODUCI NG | NCREASED

EFFI Cl ENCI ES, MAKI NG SI GNI FI CANT CUTS AND FI NDI NG THE
RESOURCES TO MAI NTAI N OPEN HOURS OF SERVI CE I N OUR

UNI NCORPORATED LI BRARI ES. BUT WHAT ABOQUT THE CI TI ES THAT THE
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1 COUNTY LI BRARY SERVES? MANY OF THE CI TI ES THAT FACE REDUCTI ONS
2 | N OPEN HOURS ARE COMMUNI TI ES W TH THE HI GHEST PERCENTAGE OF

3  YOUNG FAM LI ES, THE H GHEST UNEMPLOYMENT RATES, AND THE LOWEST
4 LI TERACY RATES. THESE ARE COVMUNI TI ES I N WH CH SO MANY

5 RESI DENTS CANNOT AFFORD TO PURCHASE BOOKS, PAY FOR Hl GH SPEED
6 | NTERNET ACCESS OR SEEK OUT PAI D TUTORI NG FOR THEI R CHI LDREN.

7  THEY ARE TURNI NG TO OUR LI BRARI ES FOR THESE MATERI ALS AND

8 SERVICES. FAMLIES LIKE M NE WTH YOUNG CH LDREN RELY ON

9 LIBRARY FOR ACCESS TO FAM LY PROGRAMM NG AND MATERI ALS FOR

10 EMERGENT LI TERACY. YOUTH USE THE LI BRARY AS A SAFE REFUCGE AND
11 HOVEWORK CENTER. MORE AND MORE PEOPLE ARE RELYI NG ON OUR

12 LI BRARIES TO PROVI DE ONLI NE ACCESS AND ASSI STANCE FOR JOB

13 SEARCHES. | N FACT, LIBRARY USE ACRCSS LOS ANGELES COUNTY HAS
14 | NCREASED 7 PERCENT | N THE PAST YEAR ALONE. WHEN LI BRARY HOURS
15 ARE CURTAILED, IT IS A HUGE LOSS TO OQUR YOUNG CHI LDREN, YOUTH
16 AND ADULTS I N BOTH QUR CI TI ES AND UNI NCORPORATED COVMUNI TI ES.
17 THE LI BRARY COWMM SSI ON URGES YOQU TO MAKE EVERY EFFORT TO FI ND
18 FUNDI NG TO KEEP OUR LI BRARI ES OPEN. THANK YQU.

19

20 SUP. MOLINA, CHAIR |S THEREANY QUESTI ON OR COMMENT ON THAT?
21 AGAIN, VE UNDERSTAND, THI S IS ONE OF THE TOUGHEST CUTS FOR US.
22 OUR LI BRARI ES ARE AN ESSENTI AL PART OF I T, THERE' S NO DOUBT,
THE NEED OUT THERE, AND | THI NK WE' RE GO NG TO BE LOOKI NG AT
EVERY SI NGLE OPPORTUNI TY, MANY OF US IN OUR OMNN DI STRI CTS,

TRYI NG TO FI GURE QUT HOW TO REPAI R SOVE OF THE CUTS,
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1 UNFORTUNATELY, THAT ARE THERE, BUT RI GHT NOW WE' RE NOT THERE
2 YET. HOPEFULLY I N OQUR BUDGET DELI BERATI ONS WE' LL BE ABLE TO
3 LOOK AT HOWWE CAN REPAI R SOVE OF THOSE HOLES.

5 JOSEPH Cl SLOABKI : THAT' S ALL WE CAN ASK. THANK YQOU VERY MJUCH.

7  SUP. MOLINA, CHAIR MR TANNER

9 JOHN TANNER: GOCD MORNI NG, BOARD AND C.E.O.. |'M JOHN TANNER,
10 EXECUTIVE DIRECTOR OF S.E.I. U LOCAL 721. WE ARE HERE TODAY | N
11  RECOGNI TION OF THE CRI TI CAL SERVI CES THAT THE COUNTY AND OUR
12 MEMBERS PROVI DE TO THE RESI DENTS OF LOS ANCELES COUNTY. AS WE
13 KNOW I N THESE HARD Tl MES, RESI DENTS NEED HEALTHCARE, SOCI AL

14  SERVI CES, LIBRARIES, PARKS AND RECREATI ON AND OTHER COUNTY

15 PROGRAMS MORE THAN EVER. WE ARE COMM TTED TO WORKI NG W TH YQU
16 TO MAXIM ZE EVERY PENNY OF REVENUE FOR SERVI CES. DUE | N LARGE
17 PART TO THE PRUDENCE AND LEADERSHI P OF THE BOARD, MANAGEMENT
18 AND OUR MEMBERS, THE FI NANCI AL SI TUATION IN L. A. COUNTY IS

19 RELATI VELY SOUND I N COVPARI SON TO OTHER CI TI ES, COUNTI ES, AND
20 CERTAINLY THE STATE. TOGETHER, WE' RE BUI LDI NG A BETTER LGS

21 ANGELES COUNTY. TODAY, YOU RE GO NG TO HEAR FROM S. E. | . U.

22 MEMBERS LI NDA DENT, LILA CRENSHAW JOHNSON, W LLI E WATTS-
TROUTMAN, M KE RCSS AND JAMES HARRI S ABOUT THEI R FRONTLI NE
EFFORTS TO BOTH PRESERVE AND | MPROVE OUR PUBLI C SERVI CES. OUR
TRACK- - WE BELI EVE OUR TRACK RECORD OVER THE PAST COUPLE COF
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1 YEARS DEMONSTRATES OUR W LLI NGNESS TO PARTNER AND THI NK
2 CREATI VELY TO MAI NTAIN JOBS AND SERVI CES. |'M EXCI TED BY THE

3 | NNOVATI ONS AND PROGRAMS. WE ARE WORKI NG ON. SOVE OF OUR

4 CURRENT | DEAS | NCLUDE, ONE, LET'S MAKE SURE WE DON T HAVE TO

5 CHOOSE BETWEEN WORKERS' RETI REMENT AND PROGRAMS FOR COUNTY

6 RESI DENTS. THE EXTRAORDI NARY MARKET LOSSES EXPERI ENCED | N

7 '08/'09 AND THE RI SI NG COST TO FUND THE RETI REMENT SYSTEM ARE
8 GO NG TO CONTI NUE TO EXACERBATE THE COUNTY' S BUDGET CHALLENCES
9 FOR THE NEXT FIVE YEARS. IN LIGHT OF TH' S, 721 ASKS THE

10 ACTUARI AL CONSULTI NG FI RM OF REAL AND LETSON TO EXAM NE

11 VARI QUS FUNDI NG POLI CY OPTI ONS AVAI LABLE TO L. A.C E.R A THAT
12 WOULD REDUCE THE COUNTY'S SHORT- TERM COSTS. |N A MEMO PREPARED
13 LAST MONTH, THESE CONSULTANTS RECOMVENDED A SMOOTHI NG OF

14  MARKET VALUE | NVESTMENT LOSSES | NCURRED IN '07/' 08 AND ' 08/' 09
15 PLAN YEARS OVER THE NEXT SEVEN TO TEN YEARS. DA NG TH S WOULD
16 REDUCE THE COUNTY'S COSTS IN "10 AND '11 BY 87.3 M LLI ON AND
17 133.7 M LLION DOLLARS RESPECTI VELY. WE BELI EVE THE COUNTY AND
18 THE COUNTY UNI ON SHOULD WORK TOGETHER WTH THE L. A.C. E. R A

19 BOARD TO ADOPT SUCH A CHANGE FOR 2011. SECOND, LET'S TAKE A

20 CLOSER LOOK AT DI SCRETI ONARY FUNDS. BOTH DEPARTMENTS AND THE
21 BOARD HAVE DI SCRETI ONARY FUNDS THAT CAN BE USED STRATEGQ CALLY
22  NOW WE SHOULD ALSO CONSI DER OTHER RAI NY DAY FUNDS BECAUSE | F
WE AREN' T IN A STORM NOW | DON T KNOWWHEN WE WOULD BE. FOR
EXAMPLE, PUBLI C LI BRARY HAS A SPECI AL DEPARTMENTAL EXPENSE
ACCOUNT WTH OVER $19 MLLION IN IT, ALMOST 15 PERCENT OF
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1 THEIR TOTAL BUDGET. I N ADDI TI ON, THERE' S THE NONDEPARTMENTAL
2 SPECI AL ACCOUNT WTH OVER 88 M LLI ON THAT COULD BE A PARTI AL
3 SOLUTION TO THE GAP. THE BQOARD DI SCRETI ONARY FUND HAS GROWN BY
4 OVER 60 MLLION IN THE PAST TWO YEARS, ALMOST A SEVEN- FOLD

5 |INCREASE. SIM LARLY, IN THE SPIRIT OF PARTNERSHI P, | ENCOURAGE
6 YOU TO WORK WTH THE 1, 400 CONTRACTED JANI TORS AND SECURI TY

7 OFFI CERS WHO ARE MEMBERS OF OUR SISTER UNTON, S.E.l.U. UN TED
8 SERVI CE WORKERS WEST, AS THEY BEG N BARGAI NI NG W TH THEI R

9 CONTRACTORS. THEY WORK SI DE BY SIDE WTH OUR MEMBERS, | N OUR
10 HOSPI TALS, MENTAL HEALTH FACI LI TI ES, SOCI AL SERVI CE AGENCI ES
11 AND COURTHOUSES, BUT THEY HAVE NO HEALTH | NSURANCE AND DEPEND
12 ON COUNTY E.R 'S AND CLI NI CS, FURTHER BURDENI NG THE COUNTY

13 HEALTHCARE SYSTEM THEY SHARE OUR GOAL OF BUI LDI NG A BETTER

14  COUNTY AND ARE LOOKI NG FORWARD TO WORKI NG W TH YOU TO | MPROVE
15 STANDARDS, LOWER TURNOVER AND | MPROVED SERVI CES. SO THE COUNTY
16 HAS WEATHERED THI S ECONOM C CRI SI S BETTER THAN OTHER LOCAL

17 GOVERNMENTS, | N LARGE PART DUE TO YOUR LEADERSH P. WE ARE

18 READY TO WORK TOGETHER TO SOLVE THE CHALLENGES FACI NG US.

19 THANK YOU.

20

21 SUP. MOLINA, CHAIR THANK YOU, MR TANNER M SS DENT?

22

LI NDA DENT: THANK YOU. MY NAME |'S LI NDA DENT. |I'M THE VI CE
PRESIDENT OF S.E.1.U. 721 AND |I'VE BEEN WTH THE COUNTY FOR 30
YEARS. |I'M ALSO THE CHAI R OF OUR LOCAL UNI ON BARGAI NI NG PCLI CY
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1 COWM TTEE AND WE LED THE CONTRACT NEGOTI ATI ONS LAST YEAR WHEN
2  WE VENT TO THE BARGAI NI NG TABLE, WE KNEW WE WERE | N AN

3 ECONOM C DOMNTURN. WTH THAT I N M ND, WE WORKED TO PROTECT AND
4  NMAINTAI'N QUALI TY PUBLI C SERVI CE. WE DI D NOT TAKE RAI SES

5 BECAUSE WE FELT I'T WAS MORE | MPORTANT TO MAI NTAIN THE LEVEL OF
6 SERVICE L.A COUNTY RESI DENT NEEDS. |T'S ALSO | MPORTANT TO

7  REMEMBER OUR MEMBERS ARE WORKI NG HARD TO MAI NTAI' N SERVI CE AND
8 ARE TAKI NG ON ADDI TI ONAL RESPONSI BI LI TI ES BECAUSE OF THE

9 COUNTY-WDE H RI NG FREEZE. WE PRESENTED | DEAS TO MAKE COUNTY
10 SERVI CE MORE EFFI Cl ENT AND COST EFFECTIVE. WTH THE RI GHT

11 TOOLS AND TRAI NI NG WE CAN DO OQUR JOB MORE EFFECTI VELY. WE ARE
12 WORKING WTH THE C. E. O TO | MPLEMENT EFFI Cl ENCI ES AND THEY ARE
13 LI STENI NG AND WE ARE WORKI NG W TH YOU. CORRECT? ALL RI GHT.

14 MEMBERS KNOW WE HAVE-- HOW TO SERVE-- WE KNOW HOW - MEMBERS

15  KNOW HOW SERVI CES CAN BE | MPROVED, BY SHORTER LI NES, SAFE

16 MEASURES, AND MORE DI RECTLY | NFORVATI ON FOR OUR PUBLI C, THE

17  PEOPLE THAT VWV WORK FOR. WE MAI NTAI N THE HEALTHCARE BENEFI TS
18 WE HAVE FOUGHT SO HARD FOR. WE HAVE SHOM THAT WE ARE W LLI NG
19 PARTNERS AND THAT WE CAN THI NK CREATI VELY TO REFORM PARTS OF
20 THE COUNTY AND MAKE THE DEPARTMENT RUN MORE SMOOTHLY. WE CAN
21 ADVOCATE FOR THE CLI ENTS, THEN WE CAN ADVOCATE FOR OUR

22 MEMBERS. IN THAT SPIRIT, YOU WLL HEAR FROM S. E. | . U. MEMBERS
VWHO ARE WORKI NG ON HOW TO | MPROVE COUNTY SERVI CES. WE CAN
APPLY THE SAME MODEL TO GET THROUGH THESE TOUGH TI MES, NOT
CUTTI NG SERVI CES, NOT LAYI NG OFF PECPLE. WE' RE WORKI NG VERY
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HARD TO MAKE THE COUNTY CONTI NUE TO WORK | N SERVI CE, BUT
WORKI NG TOGETHER, WE CAN BUI LD A BETTER L. A. COUNTY AND THAT
WAS OQUR MOTTO VWHEN WE VEENT | NTO THE BARGAI NI NG AND WE CAME TO
THE TABLE AND VWE TOLD THE COUNTY, THESE ARE THE THI NGS THAT WE
CAN DO TO SAVE MONEY BECAUSE WVE WORK ON THE JOBS AND V\E KNOW
WHAT WE CAN DO, AND YOU GQUYS ARE LI STENI NG BUT YOU CONTI NUE- -
YOU SHOULD CONTI NUE TO LI STEN TO US BECAUSE WE ARE THE ONES
THAT WORK HERE AND WE' RE THE ONES THAT' S DO NG THE JOB, AND WE
KNOW THAT TI MES ARE TOUGH, BUT WE CAN GET THROUGH THI S
TOGETHER W THOUT LAYI NG OFF PEOPLE, W THOUT MESSI NG W TH OUR
RETI REMENT, AND AS FAR AS THE HEALTHCARE | S CONCERNED, WE' RE
WORKI NG HARD ON VELLNESS, WE' RE TELLI NG OQUR MEMBERS, WE KNOW
YOU GUYS ARE ONLY GO NG TO G VE US 7.2 PERCENT NEXT TI ME
AROUND, I N 2011, SO WE' RE TELLI NG OUR MEMBERS TO WALK AND

DRI NK A LOT OF WATER, STAY HEALTHY, LET'S NOT BRI NG OUR

PREM UMS UP, SO | F WE CONTI NUE ON THI S PATH, WE CAN MAKE I T
BETTER, AND THANK YOU TO MR- C.E. O, TH S GENTLEMAN OVER
THERE, FOR WORKI NG W TH US.

SUP. MOLINA, CHAIR THANK YOU. WE APPRECI ATE YOUR COOPERATI ON
AS VELL AND IT I'S A PARTNERSH P AND WE' RE GO NG TO STRUGGLE
THROUGH I'T IN TH S BUDGET, BUT HOPEFULLY WE CAN CONTI NUE TO
WORK TOGETHER BECAUSE THERE' S NO DOUBT, WE' D LI KE TO KEEP ALL
OF OQUR EMPLOYEES. WE CERTAI NLY ARE VERY | NTERESTED I N

MAI NTAI NI NG ALL OF THE SERVI CES AND HOPEFULLY WE' RE GO NG TO
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1 WORK THROUGH THI S REALLY TOUGH Tl ME TOGETHER AND HAVE THAT
2 CONTI NUED GOOD PARTNERSHI P. THANK YOU SO MJUCH. NEXT WE HAVE

3 LILA JOHNSON- CRENSHAW W LLI E WATTS- TROUTMAN, M KE ROSS AND

4 JAMES HARRI S. THERE ARE FOUR CHAIRS HERE, SO I F YOU D COVE UP
5 AND JON US. MSS CRENSHAW | F YOU D BEG N.

7 LI LA JOHNSON- CRENSHAW THANK YOU. GOOD MORNI NG, EVERYONE. NI CE
8 TO SEE YOU AGAIN. MY NAME | S LI LA JOHNSON- CRENSHAW AND |1'M A

9 RECREATI ON SERVI CES MANAGER FOR THE ALTADENA SYLMAR DI STRI CT
10 | N ALTADENA. | DON T NEED TO TELL YOU HOW | MPORTANT PARKS ARE
11 TO OUR COVWMUNI TI ES AND HOW MUCH FAM LI ES DEPEND ON US, ON OUR
12 AFTER- SCHOOL PROGRAMS, SUMVER PROGRAMS AND SPORTS TEAMS. L. A
13 COUNTY PARKS ARE A PLACE FOR FAM LI ES TO ESCAPE AND THEY BRI NG
14 OUR COVMUNI TI ES TOGETHER. | TRAVEL TO MANY OF OUR PARKS AND

15 EVERY DAY | SEE A DI FFERENCE | N THESE PROGRAMS THAT WE MAKE | N
16 PEOPLE S LIVES. UNI ON MEMBERS | N PARKS DEPARTMENT HAVE BEEN

17 WORKI NG TOGETHER TO PRESERVE THESE VI TAL PROGRAMS. LAST YEAR,
18 W ADVOCATED USI NG FEDERAL FUNDS TO KEEP TEMPORARY RECREATI ON
19 WORKERS EMPLOYED. YQU, THE BOARD OF SUPERVI SORS, TOOK THI S

20 PROPOSAL SERI QUSLY AND DI RECTED THE C. E. O. AND DEPARTMENTS TO
21 USE THE STI MULUS MONEY FROM THE T. A N.N. I . F." S CONTI NGENCY

22 FUND TO PROTECT PARK PROGRAMS. MORE THAN 80 PART-TI ME PARKS
EMPLOYEES ARE NOW SUPPORTED BY THESE FEDERAL FUNDS. THAT' S
MORE COST EFFECTI VE FOR THE COUNTY RESI DENTS AND | T MEANS OUR
PARK PROGRAMS W LL BE THERE FOR FAM LI ES AND CHI LDREN THI S
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1 SUMVER. NOW THESE FUNDS ARE SET TO EXPI RE | N SEPTEMBER. WE
2 NEED YOUR SUPPORT TO EXPAND THESE FEDERAL FUNDS SO THAT THESE
3 VITAL PARK PROGRAMS W LL BE THERE NOT JUST TH S SUMMER, BUT

4 FOR THE YEAR AS VEELL. PARK EMPLOYEES HAVE ALSO PROPCSED MANY

5 COST SAVI NG SUGGESTI ONS LI KE THE SMART SPRI NKLER SYSTEM THAT

6 REDUCES WATER THROUGHOUT THE YEAR, SMART CONTROLLER USER

7 SENSCRS AND WEATHER | NFORVATI ON TO MANACE THE DURATI ON OF

8 WATERI NG TI MES AND THEI R FREQUENCY. AS ENVI RONMENTAL

9 CONDI TI ONS VARY, BOTH ON THE GROUND AND IN THE AIR, THE

10 CONTROLLERS | NCREASE OR DECREASE | RRI GATI ONS. SMART

11  CONTRCLLERS HAVE THE ABILITY TO TURN OFF AUTOVATI CALLY DURI NG
12 RAIN, HHGH WNDS, AND LOW TEMPERATURES. THI S IS JUST ONE OF

13 THE | NNOVATI ONS BROUGHT FORWARD BY PARKS EMPLOYEES I N OUR 2010
14 I NI TIATI VE REPORT, AND | REPORT-- THI S REPORT | HAVE W TH US
15 SO THAT MEANS THAT OUR DEPARTMENT TRUSTS OUR JUDGVENT BECAUSE
16 WE DO THE JOBS, TO LI STEN TO US AND SO WE' RE ALL W LLING TO

17 WORK TOCGETHER TO SERVE-- TO SAVE JOBS. | F VWE | MPLEMENT THESE
18 PROPGCSALS, WE CAN SAVE THE COUNTY MONEY AND PUT L. A COUNTY

19 PARKS ON THE LEADI NG EDGE OF EFFI Cl ENCI ES, SMART ENVI RONMENTAL
20 PCLICIES, AND, AGAIN, BU LD NG A BETTER L. A.. THANK YOQOU.

21

22 SUP. MOLINA, CHAIR M SS CRENSHAW ON THOSE RECOMVENDATI ONS,
WERE THEY ACCEPTED BY THE DEPARTMENT AND PUT | N PLACE?
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LI LA JOHANSON- CRENSHAW  YES, THEY HAVE BEEN, AND WE' RE VERY
HAPPY FOR THAT.

SUP. MOLI NA, CHAI R GREAT.

C. E.O FUWIOKA: FOR THE SMART SPRI NKLERS, | T'S BEEN-- PARKS
AND REC, | THI NK NOT ONLY THE MANAGEMENT AND EMPLOYEES SHOULD
BE RECOGNI ZED, THEY PUT TOGETHER A VERY COVPREHENSI VE

EFFI CI ENCY | NI TI ATI VE, THEY HAVE TEAMS W TH REPRESENTATI ONS
FROM ALL LEVELS OF THE DEPARTMENT. RUS GU NEY AND HI S STAFF
HAVE HAD A ONE- DAY, |'LL CALL IT A CONFERENCE AT THE ARBORETUM
WHERE OVER 500 PARKS AND REC EMPLOYEES ATTENDED. THE SMART
SPRI NKLERS, WE' VE PUT | N THE BUDGET, WE' VE PUT WATER PUMPS AT
SOVE OF OUR SW M BEACHES. THEY' VE PUSHED A NUMBER COF

EFFI CI ENCY | NI TI ATI VES THAT WLL HELP US NOT ONLY TODAY BUT | N
THE LONG RUN, BUT WE HAVE THAT THROUGHOUT THE COUNTY, WE HAVE
OUR OMN | NI TI ATI VE THAT WTH OUR WEB SI TE, WE HAVE HUNDREDS OF
| DEAS FROM THE COUNTY DEPARTMENT AND OUR MANAGEMENT STAFF, BUT
EQUALLY | MPORTANT, HUNDREDS OF | DEAS FROM THE EMPLOYEES, SO
WE' RE PUSHI NG THAT REAL HARD.

SUP. MOLINA, CHAIR VERY GOOD. THANK YQU, M SS CRENSHAW MR
WATTS- TROUTMAN?

WLLIE WATTS- TROUTMAN: HI . |'M WLLIE WATTS- TROUTVAN
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SUP. MOLINA, CHAIR OH, OKAY | THOUGHT IT WAS "MR. " |

APOLOG ZE.

WLLIE WATTS-TROUTMAN: |'M A G RL. GREETI NG ALL. THANK YOU FOR
HAVI NG ME AND | WANT TO THANK EVERYONE WHO MADE | T PCSSI BLE
FOR ME TO SPEAK HERE TODAY. MY NAME | S WLLIE WATTS- TROUTMAN
AND | AM THE ADULT | MMUNI ZATI ON COORDI NATOR FOR LOS ANGELES
COUNTY | MMUNI ZATI ON PROGRAM  |' M ALSO A PUBLI C HEALTH NURSE.
MY PROGRAM | S CONSI DERED A VI TAL RESOURCE FOR THE MEDI CAL
COMMUNI TY AND GENERAL POPULATI ON. ALSO, SOMETHI NG SPECI AL
ABOUT ME IS THAT | GREWUP IN L. A. COUNTY, | GREWUP IN
COVPTON AND SOQUTH LOS ANGELES, | GREW UP W THOUT HEALTHCARE,
AND | WAS BORN AT-- NOWIT'S CALLED L. A. COUNTY U.S.C., BUT
BACK THEN I T WAS CALLED GENERAL HOSPI TAL, SO | HAVE A PERSONAL
| NTEREST I N L. A. COUNTY. MY PROGRAM | HELPED TO PROMOTE ADULT
| MVUNI ZATI ON ACTI VI TI ES AND PROVI DE CONTI NUI NG EDUCATI ON FOR
LI CENSED NURSES, MEDI CAL ASSI STANTS, PHYSI Cl ANS, NURSE

PRACTI TI ONERS, AND PHYSI Cl AN ASSI STANTS I N THE PRI VATE AND THE
PUBLI C SECTORS. MY COLLEAGUES AND |, WE TRULY BELI EVE AND
ADHERE TO OUR M SSI ON STATEMENT, WHICH IS TO | MPROVE

| MVUNI ZATI OQN, COVERAGE RATES AND TO PREVENT VACCI NE
PREVENTABLE DI SEASES FROM SPREADI NG |'M SURE YOU SHARE THE
SAME VI SI ON OF A STRONG HEALTHCARE SYSTEM THAT ENSURES THE
SAFETY AND VELLNESS OF OUR POPULATI ON. OUR COVMUNI TY REALLY
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1 DEPENDS ON THE PUBLI C HEALTH PROCGRAMS THAT WE HAVE, FROM OUR
2  NURSES, OUR DCCTORS, OUR UNI NSURED FAM LI ES AND ESPECI ALLY OUR
3 SCHOCLS, AND WE NEED TO CONTI NUE TO ENSURE THAT THEY HAVE

4 CLEAR ACCESS TO OUR SERVI CES. AS VI TAL AS OUR PROGRAMS ARE,

5 | T S REALLY SAD THAT WE FACE BUDGET | SSUES EVERY YEAR. | T PUTS
6 THE SAFETY OF OUR RESI DENTS AT RISK. ONE OF THE THI NGS | S WHEN
7 YOU HAVE RESOURCES TO EDUCATE THE COVMUNI TY AND PROVI DE

8 | MMUNI ZATI ONS THEN YOU SEE DI SEASES GO DOWN, BUT WHEN YOU NO

9 LONGER HAVE THOSE RESOURCES AVAI LABLE, WHEN YOU NO LONGER

10 REACH QUT TO THE COVWUNI TY OR THE MEDI CAL PROFESSI ONALS WHO

11 DEPEND ON YOQU, YOU SEE THAT THE DI SEASE RATE GOES-- | NCREASES.
12 THE COSTS OF LETTI NG DI SEASES LI KE TUBERCULCSI S, THE HIN1

13 VIRUS, H1.V. SPREAD I S ALWAYS CREATER THAN THE COST OF

14 PREVENTI ON, AS WVE KNOW | N LOS ANGELES COUNTY, WE DI D NOT HAVE
15 AN OQUTBREAK OF HIN1 BECAUSE OF WHAT OUR PUBLI C HEALTH PROGRAMS
16 DD, AND | WANT TO TAKE THI' S TI ME TO APPLAUD YOUR SUPPORT OF
17 THE PCD ACTIVITIES. WE SAVED LI VES AND COST. ONE OF THE

18 THI NGS, FOR EXAMPLE, |IF YOU LOOK AT THE COST PER PATI ENT OF

19 TREATI NG TUBERCULOSI S AND | F YOU DON' T PROVI DE THE FULL

20 MEDI CAL REG MEN, I T IS EXTREMELY H GH COWARED TO THE COST OF
21 PREVENTI ON. FURTHERMORE, THE ENTI RE POPULATI ON CAN BE AT RI SK
22 | F THESE PATI ENTS ARE LEFT UNTREATED. THAT'S WHAT BUDGET CUTS
WLL DO M HOPE IS THAT WE CAN WORK TOGETHER AS A TEAM TO

MAI NTAI N A STRONG PUBLI C HEALTH SYSTEM AND SAVE PUBLI C HEALTH
PROCGRAMS THROUGH EFFI CI ENCI ES. ONE IDEA IS TO COLLECT
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1 REI MBURSEMENTS ON SERVI CES PROVI DED TO MEDI - CAL PATI ENTS, TO
2 RECOVER SOVE OF THE COSTS. WH LE WE ALREADY DO THI S SERVI CE
3 THROUGH A CONTRACTOR, WE CAN REGAI N H GHER FEES | F WVE PERFORM
4 TH'S FUNCTION I NNHOUSE. IN THE END, | REALLY BELI EVE OUR

5 COMMUNI TI ES ARE LOOKI NG TO US FOR LEADERSHI P AND COUNTI NG ON
6 US TO DO OUR VERY BEST I N ENSURI NG THE SAFETY AND VELL BEI NG
7 | HOPE YOU WLL JON ME IN TH S M SSION. THANK YOU.

9 SUP. MOLINA CHAIR THANK YOU SO MUCH. AND NEXT WE HAVE MR

10 ROSS.

11

12 M KE ROSS: GOOD MORNI NG, EVERYONE. MY NAME |S M KE ROSS AND

13 |'"M A SUPERVI SI NG CH LDREN S SOCI AL WORKER I N THE EL MONTE

14 OFFICE. | AM HERE TODAY AS A TESTAMENT TO WHAT WE CAN ACHI EVE
15 BY WORKI NG TOGETHER. AS THE UNI ON THAT REPRESENTS SOCI AL

16 WORKERS, S.E.|.U. LOCAL 721 SAVES THE SAME VI SI ON AS YOU FOR A
17 STRONG COUNTY CHI LD WELFARE SYSTEM THAT ENSURES THE SAFETY OF
18 FAM LI ES AND CHI LDREN I N LOS ANCGELES COUNTY, BUT THE TOUGH

19 ECONOM C TI MES HAVE PUT MORE CHI LDREN | N DANGER AND | NCREASED
20 THE STRESS ON OUR OVERBURDENED SYSTEM I N THE PAST, CHI LD

21 WELFARE OFFI CI ALS AND THE BOARD OF SUPERVI SORS HAVE REACTED TO
22 THE CRI SIS BY CREATI NG NEW DEMANDS THAT ARE MEANT TO PROTECT
CHI LDREN, BUT ACTUALLY | NCREASE BACKLOGS OR SH FT THE PROBLEM
AROUND. SOCI AL WORKERS ARE ON RECORD TAKI NG AN ENTI RELY

Dl FFERENT AND POSI TI VE APPROACH. S. E. 1. U 721 SOCI AL WORKERS
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1 CREATED A SET OF RECOMMENDATI ONS TO | MPROVE CHI LD SAFETY.
2 THESE RECOVMENDATI ONS CALLED FOR SUPPCRTI NG QUALI TY SOCI AL

3  WORK BY PROVI DI NG RESOURCES AND STREAMLI NI NG THE EMERGENCY

4  RESPONSE WORKLOAD, TRAI NI NG STAFF TO DO QUALI TY SOCI AL WORK BY
5 FUNDAMENTALLY RESTRUCTURI NG | NI TI AL TRAI NI NG AND PROVI DI NG

6 PROPER TRAI NI NG BEFORE ASSI GNI NG A CASELOAD, APPROPRI ATELY

7  STAFFI NG REG ONAL OFFI CES TO PROMOTE QUALI TY SOCI AL WORK.

8 THESE ARE JUST A FEW OF THE | DEAS QUTLI NED I'N OUR FULL

9 RECOMVENDATI ONS THAT WLL GO A LONG WAY TOMRDS | MPROVI NG WHAT
10 VE ALREADY HAVE. OUR | DEAS HAVE BEEN WELL RECEI VED BY THE

11  DEPARTMENT AND BY THE BOARD OF SUPERVI SORS. I T'S A LOT OF WORK
12 BUT WE ARE MAKI NG PROGRESS. | T TAKES EVERYONE WORKI NG

13 TOGETHER, BUT IN THE END, WE' LL HAVE A MJUCH STRONGER CHI LD

14 WELFARE SYSTEM BECAUSE OF OUR | NVOLVEMENT AND SEATED AT THE
15 TABLE, WE ARE CONTRI BUTI NG | DEAS AS | SSUES ARl SE CURRENTLY

16 ABOUT HOW TO CONTRCL THE NUMBER OF CASES BACKLOGGED I'N

17 EMERGENCY RESPONSE UNI TS. WE ARE HELPI NG TO | NCREASE STAFFI NG
18 TO REDUCE BACKLOG EMERGENCY REFERRALS AND TO RELI EVE THE

19 CASELQCAD ON SOCI AL WORKERS, ADVOCATI NG FOR ADDI TI ONAL SOCI AL
20 WORK POSI TI ONS CREATE MANAGEABLE CASELQADS AND EMERCGENCY

21 RESPONSE, REVAMPI NG C. S. W TRAI NI NG TO ENSURE THAT ALL CASE-

22 CARRYING C. S. WS ARE PREPARED FOR THEI R WORK. COUNTY SOCI AL
WORKERS ARE AT THE CENTER OF PROGRESS | N THE DEPARTMENT. WE

FI ELD MORE THAN 12, 000 EMERGENCY REFERRALS EACH MONTH TO HELP
THE COUNTY' S MOST VULNERABLE POPULATI ON. WE KNOW VWHAT I T
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1 TAKES, | NCLUDI NG SUPPCRT AND RESOURCES, TO STRENGIHEN CHI LD
2 WELFARE. RECENTLY WE HAVE BEEN HELPI NG TO RESTORE KEY FUNDI NG
3 AT THE STATE LEVEL FOR CH LD WELFARE SERVI CES. WE NEED TO

4 ASSI ST I N THE WORKS FOR CHI LDREN AND FAM LI ES AND THE PEOPLE
5 WORKING IN THE SYSTEM TO DO WHAT WE DO AND WE HAVE TO WORK

6 TOGETHER ON THE SAME TEAM THI S SAVE PRI NClI PLE APPLI ES TO

7 WORKI NG THROUGH THI S ECONOM C DOWNTURN.

9 SUP. MOLINA, CHAIR VERY GOOD. THANK YOQU SO MUCH. MR HARRI S.
10

11 JAMES HARRI S: GOCD MORNI NG, MADAME CHAI R, SUPERVI SORS. MY NAME
12 |S JAMES HARRIS AND |' M A CAREER | NSTRUCTOR AND "M I'M

13 CURRENTLY EMPLOYED WTH THE L. A COUNTY PROBATI ON DEPARTMENT.
14 |'VE BEEN AN EMPLOYEE THERE FOR ABOUT TEN YEARS. THE WORK WE
15 AS CAREER | NSTRUCTORS PERFORM | S ESSENTI AL | N TRANSFORM NG THE
16 LIVES OF YOUTH AND ADULTS AND TO PGCSI TI VE MEMBERS OF SOCI ETY.
17 VW TEACH M NORS AND ADULTS HOW TO DO THE COSMETI C MAI NTENANCE
18  SERVI CES THAT THE PROBATI ON DEPARTMENT REQUI RES. THAT | NCLUDES
19 LANDSCAPI NG MASONRY, PAINTI NG AND MJUCH MORE. WE ALSO MONI TOR
20 THE PROGRESS TO MAKE SURE THAT THEY FULFILL THEI R COMMUNI TY

21 SERVI CE REQUI REMENTS AS SET BY THE COURTS. AS A RESULT, THESE
22 OFFENDERS OR PROBATI ONERS W LL HAVE VOCATI ONAL SKI LLS TO FI ND
WORK, |I'N MANY CASES, CREATE THEI R OAN BUSI NESSES. OUR WORK | S
KEY TO ENSURI NG SAFE COVWMUNI TI ES WHI LE PROVI DI NG NEW

OPPORTUNI TI ES FOR OUR YOQUTH. THAT'S WHY I T IS CRUCI AL THAT
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1 UNION MEMBERS AND COUNTY MANAGEMENT WORK TOGETHER TO BUI LD A
2 BETTER L. A.. WE CAN ADDRESS BUDGET SHORTFALLS BY PURSUI NG

3  GRANTS AND NEW FUNDI NG SOURCES, WE CAN STREAMLI NE OUR WORK TO
4 SAVE THE COSTS FOR THE DEPARTMENT AND THE COUNTY. FOR EXAMPLE,
5 WTH THE PASSAGE OF SENATE BI LL 687, THERE WAS APPROXI MATELY
6 $11 MLLION OF SEED MONEY AVAI LABLE FOR PROGRAMS THAT

7 | NCORPORATE VOCATI ONAL TRAI NI NG TO THESE YOUTH BETWEEN THE

8 AGES OF 18 TO 25 YEARS OF AGE. THI S IS EXACTLY THE WORK THAT
9 WE AS CAREER | NSTRUCTORS DO AND THAT MONEY CAN BE OBTAI NED TO
10 FUND PROGRAMS THAT SUPPORT THI'S. ALSO, WE CAN CONSI DER

11 UTI LI ZI NG CREW | NSTRUCTORS TO ASSI ST OTHER PROBATI ON OFFI CERS,
12 SUCH AS DEPUTY PROBATI ON OFFI CERS, DETENTI ON SERVI CE OFFI CERS
13 AND GROUP SUPERVI SCRS | N THE EVENT OF DI STURBANCES AT

14 FACI LI TIES. CREW I NSTRUCTORS CAN TEMPORARI LY SUBSTI TUTE FOR

15 UNAVAI LABLE OFFI CERS AS WELL. CREW I NSTRUCTORS HAVE ALL THE
16  QUALI FI CATI ONS AS DEPUTY PROBATI ON OFFI CERS, DETENTI ON SERVI CE
17 OFFI CERS AND GROUP SUPERVI SORS. WE ARE STATE CERTI FI ED AND W\E
18 MAI NTAI N ANNUAL REQUI REMENTS JUST LI KE ANY OTHER PROBATI ON

19 OFFICER THE ONLY THI NG THAT STOPS US FROM HELPI NG QUT | S

20 AUTHORI ZATI ON FROM MANAGEMENT TO DO THE WORK THAT WE' RE

21 QUALI FI ED BY THE STATE OF CALI FORNI A TO DO. I N CLOSI NG THESE
22 ARE JUST A FEW OF OUR RECOMMVENDATI ONS. EVEN IN THI' S ECONOM C
ENVI RONVENT, WE CAN FI ND MJULTI PLE WAYS TO STRENGTHEN OUR
SERVI CE WHI LE ADDRESSI NG COSTS. BY WORKI NG TOGETHER, WE W LL
CONTI NUE TO HAVE A PCSI Tl VE | MPACT ON AT- Rl SK YOUTH AND
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1 ULTI MATELY THE SAFETY AND SECURI TY OF OUR COVMUNI TY. THANK
2 YQU.

4 SUP. MOLINA, CHAIR THANK YOU SO MJCH, MR HARRIS. THAT

5 CONCLUDES ALL OF OUR SPEAKERS TODAY. | WANT TO SAY THAT |

6 APPRECI ATE THE | NPUT FROM ALL OF THE SPEAKERS TODAY, I N

7 PARTI CULAR, SO MANY OF THE FOLKS THAT CAME REPRESENTI NG THE

8 EMPLOYEES W THI N OUR VARI QUS DEPARTMENTS, THE POSI TI VE TONE OF
9  WORKI NG TOGETHER FROM THE STANDPO NT OF LOOKI NG AT MECHANI SMS
10 TO HOPEFULLY NOT ELI M NATE ANY EMPLOYEES OR ANY SERVI CES BY

11 TRYI NG TO FI ND THOSE WAYS THAT WE CAN STRENGTHEN OUR

12 EFFI C ENCI ES, FI ND WAYS TO WORK TOGETHER TO LOOK AT OTHER

13 OPTI ONS AND OTHER OPPORTUNI TI ES FOR REVENUE. | THI NK THAT,

14 UNFORTUNATELY, AS YOU KNOW WE ARE STRUGGLI NG WTH OUR OMWN

15 BUDGET HERE I N THE COUNTY, BUT AS HAS BEEN MENTI ONED BY OUR

16 C E. O, WE ARE TOTALLY DEPENDENT ON THE STATE, SO HOPEFULLY WE
17 CAN CONTI NUE OUR PARTNERSHI P. I'T WLL BE | MPCSSI BLE FOR US TO
18 MAKE WHCOLE ANY OF THE CUTS THAT THE STATE WLL MAKE. W TH EVEN
19 THE MANDATES THAT ARE PUSHED ON A SETTLEMENT THAT WE' RE GO NG
20 TO HAVE TO FIND OTHER THI NGS TO CUT. | CONTI NUE TO BE

21 HORRI FI ED ANY TI ME WE CUT THE KI NDS OF PROGRAMS THAT MOSTLY

22 ARE NET COUNTY COSTS LI KE QUR LI BRARI ES AND OUR PARKS AND
THOSE KI NDS OF AREAS, BUT | N EVERY SI NGLE WAY, W TH MANDATES
THAT WE HAVE | N CHI LDREN S SERVI CES AND OTHER AREAS, HOPEFULLY
WE CAN FIND A WAY TO PARTNER TO WORK THAT TOGETHER. WE HAVE A
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1 TOUGH TASK AHEAD OF US. WE APPRECI ATE YOUR COWENTS AND YOUR
2 I NPUT. OUR BUDGET IS SCHEDULED FOR DELI BERATI ONS ON JUNE THE- -
3 JUNE 7TH. WE HOPE TO COVPLETE THOSE DELI BERATI ONS AT THAT TI ME
4 AS MEMBERS WLL BE-- WLL NOT BE AVAI LABLE TO US AT ANY OTHER
5 TIME. SO AGAIN, WE LOOK FORWARD TO THE REPORT THAT THE C. E. O
6 WLL PUT TOGETHER REGARDI NG THE MAY REVI SE AND HOPEFULLY, LI KE
7  WE CAN CONTINUE IN A PCSITI VE TONE OF TRYI NG TO FI ND THOSE

8 WAYS TO CONTI NUE TO BUI LD EFFI Cl ENCI ES, LOOK FOR NEW REVENUE

9 AND, MORE | MPORTANTLY, PROTECT ALL OF QUR EMPLOYEES. WE DON T
10 NEED TO ADD TO THE UNEMPLOYMENT RATE. THAT'S NOT OUR | NTEREST
11  EITHER, BUT AT THE SAME TI ME, WE ARE GO NG TO HAVE A VERY

12 TOUGH SLEDDI NG. | THI NK AS A LOCAL GOVERNMENT, WE' VE BEEN

13 VERY, VERY PROUD THAT, UNLI KE MANY OTHER LOCAL JURI SDI CTI ONS,
14 WE HAVE NOT' HAD MASS LAYOFFS, WE HAVE NOT HAD FURLOUGHS, WE' VE
15 BEEN VERY PRUDENT AS TO HOW WE' VE APPRCACHED OUR BUDGET, BUT
16 VERY FRANKLY, THI S TI ME MAY BE TOQUGHER THAN ANY OTHER TI ME

17 THAT WE' VE SEEN BEFORE, BUT WE LOOK FORWARD TO WORKI NG W TH

18 ALL OF OUR EMPLOYEES AND ALL OF THE ORGANI ZATI ONS AND

19 NETWORKS, BUT IT'S GO NG TO BE VERY, VERY TOUGH, DEPENDI NG ON
20 THE CUTS THAT ARE MADE AT THE STATE TO TRY AND MAKE WHOLE W TH
21 THE LI M TED RESOURCES THAT WE HAVE HERE. BUT AGAI N, HOPEFULLY
22 WE LL HAVE A COOPERATI VE WORKI NG RELATI ONSHI P AS WE MOVE
THROUGH THOSE BUDGET S| TUATI ONS. ANYONE ELSE? NO? CERTAI NLY.
SUPERVI SOR YAROSLAVSKY.
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1 SUP. YARCSLAVSKY: MADAME CHAI R, JUST AGREE W TH EVERYTHI NG YQU
2 SAID | WULD JUST ADD ONE CAUTI ONARY NOTE AS WELL, THAT THERE
3 ARE A BUNCH OF ASSUWMPTIONS IN THE C. E. O 'S BUDGET THAT MAY OR
4 MAY NOT PAN QUT. ONE OF THEM | S-- SEVERAL OF THEM ARE I N THE

5 HEALTHCARE FI ELD THEMSELVES, AND OUR TRI P TO WASHI NGTON LAST

6 WEEK, | TH NK WE HAD REASON TO BELI EVE AND UNDERSTAND THAT WE
7 CAN T NECESSARILY, AT TH S PO NT, COUNT ON THE $137 M LLI ON,

8 FOR EXAMPLE, THAT WE HAVE ASSUMED WE WERE GO NG TO GET IN THE
9 BUDGET FROM THE HOSPI TAL PROVI DER FEE. WE HOPE THAT W LL GET
10 RESOLVED BETWEEN NOW AND THE END OF JUNE, BUT |IT HASN T BEEN
11 RESOLVED YET. THERE ARE A NUMBER OF OTHER ASSUVPTI ONS I N THE
12 BUDGET THAT MAY OR MAY NOT PAN QUT, AND ASI DE FROM THE OTHER
13 VI Cl SSI TUDES OF THE ECONOMY AND STATE CUT- BACKS THAT COULD BE
14 VERY SI GNI FI CANT, ESPECI ALLY G VEN WHAT WE' VE HEARD THI S WEEK
15 ABOUT THE MAY REVISE. | F YOU JUST START WTH OUR OMN PROJECTED
16 BUDGET AND OUR OWN ASSUMPTI ONS, THERE MAY BE-- HOPEFULLY

17  THEY' RE 100 PERCENT ACCURATE, BUT |IF THEY' RE NOT, THERE S

18 GO NG TOBE A HT TO US EVEN FROM WHAT WE OURSELVES HAVE

19 ASSUMED, NOT TO MENTI ON WHAT THE STATE MAY DO OR WHAT OTHER

20 FEDERAL OR STATE DECI SIONS MAY BE. SO THINK IT'S A VERY

21  GOOSY SI TUATI ON RI GHT NOW AND AS SOLI D AS WE HAVE BEEN, AS

22 YOU | NDI CATED, MADAME CHAI R, AND AS RESPONSI BLE AS WE HAVE
BEEN GENERALLY OVER THE PAST DECADE AND A HALF, RESPONSI BI LI TY
DCES NOT-- CANNOT TRUWMP SOVE OF THESE HI TS THAT LOOM ON THE
HORI ZON AND | T WLL CUSH ON SOME OF THE SHOCK, | T WLL CUSH ON
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1 SOME OF THE DI FFI CULTIES. I T HAS ALLOAED US TO NAVI GATE THE
2 M NEFI ELD OVER THE LAST YEAR AND A HALF W THOUT MASSI VE

3 DI SLOCATI ON, UNLI KE OTHERS IN OUR FI ELD, BUT THAT CAN ONLY

4 LAST SO LONG BECAUSE WE DON' T HAVE THE ABSORPTI ON CAPACI TY,

5 THE RESERVES TO W THSTAND FEDERAL REGULATORY CHANGES THAT ARE
6 ADVERSE TO US I N HEALTHCARE, WELFARE, STATE CUTBACKS ON HUVAN
7 SERVI CES OF ALL SORTS AND THAT' S WHERE THE BI G BUCKS ARE. |

8 JUST WANTED TO MAKE THAT COMMENT. THANK YOQOU.

10 SUP. MOLINA, CHAIR ABSOLUTELY. MR Rl DLEY- THOVAS.

11

12 SUP. RIDLEY- THOVAS: THANK YOU, MADAME CHAIR | THINK IT'S

13 | MPORTANT TO ACKNOW.EDGE THAT THE CHALLENGES BEFORE US ARE

14 REAL ON THE ONE HAND AND YET WE HAVE AN OBLI GATI ON TO ADVOCATE
15 AS FORCEFULLY AND AS EFFECTI VELY AND | M GHT ADD AS CREATI VELY
16 AS POSSI BLE W TH RESPECT TO THE BUDGET ASSUMPTI ONS THAT ARE

17 MADE. WHAT SEEMED TO ME THAT ONE OF THE THI NGS THAT IS

18 | MPORTANT TO KNOW AND TO UNDERSTAND | S THAT WE CAN ENHANCE OUR
19 PROSPECTS. TH S IS A MESSAGE TO ALL THOSE WHO WOULD BE

20 DI RECTLY AFFECTED BY JO NI NG FORCES AND COVMUNI CATI NG

21 APPROPRI ATELY W TH THE RESPECTI VE LEVELS OF GOVERNMENT, STATE
22 AND FEDERAL SO THAT DECI SI ONS THAT WE MAKE ARE LESS ARDUCUS OR
BURDENSOME, PROVI DER FEE BEI NG JUST ONE EXAMPLE THAT' S A
STATEW DE | SSUE. LOS ANGELES COUNTY HAS A HUGE PI ECE OF THAT
W TH RESPECT TO OUR HEALTHCARE AND THE RATHER EXTRACRDI NARY
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WORK THAT IS GO NG ON I N THE AREA OF HEALTH SERVI CES FOR THE
PEOPLE OF THI S COUNTY. SO MADAME CHAIR, | ASSOCI ATE MYSELF
W TH THOSE WHO HAVE ACKNOW.EDGED THE PUBLI C COMMENT, THE

| NSTRUCTI VE AND | NCI SI VE VAY I N WH CH THOSE FROM THE S. E. | . U
721, REPRESENTI NG VARI QUS ASPECTS OF COUNTY GOVERNVENT, HAVE
MADE THEI R PO NTS COLLABORATI VELY, CONSTRUCTI VELY, AND MAKE AN
APPEAL FOR US TO DEEPEN THAT PARTNERSHI P BY VI RTUE OF THE
ADVOCACY THAT' S NECESSARY TO GET THE RESOURCES THAT WE KNOW
CAN BE OBTAI NED THROUGH A JO NT PUSH FOR THE WORK THAT WAS
DONE LAST WEEK I N WASHI NGTQN, D.C.. MORE WORK CAN AND SHOULD
BE DONE AND | WOULD SUGCGEST THAT THE OFFICE OF THE C. E. O,
MADAME CHAI R, COVMUNI CATE AS MJUCH AS DEEMED APPROPRI ATE TO THE
RESPECTI VE ADVOCACY ENTI TI ES, TO HELP US REACH OUR GOAL. IF,

I N FACT, THAT HAPPENS, | BELI EVE THAT THE PROSPECTS OF MAKI NG
THE ASSUMPTI ONS MORE SCLI D BECOVE MORE REAL AND WE SHOULD
LEAVE NO STONE UNTURNED. I T'S ONE THI NG TO CALL QUT THE FACT
THAT THE ASSUMPTI ONS MAY BE NOT AS STRONG AS THEY COULD BE.

| TS ANOTHER THI NG TO PUSH AS HARD AS WE CAN TO MAKE SURE
THOSE ASSUMPTI ONS ARE SOLID IN SUCH A WAY THAT WE CAN LESSEN
THE BURDEN | N TERVS OF THE DI FFI CULT DECI SI ONS THAT LI E AHEAD.
| THANK YOU AND LOCK FORWARD TO COLLABORATI ON.

SUP. MOLINA, CHAIR VERY GOOD. ALL RIGHT. | DO HAVE A MOTI ON.
| MOVE THAT THE BOARD RECEI VE AND FI LE AND TAKE UNDER
ADVI SEMENT VARI QUS SUPPLEMENT BUDGET REQUESTS AND COMVENTS
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1 MADE DURI NG THE PUBLI C BUDGET HEARI NGS COMVENCI NG ON MAY 12TH,
2 2010, AND MAKE A FI NDI NG THAT A NOTI CE OF PUBLI C BUDGET

3 HEARI NGS WAS G VEN | N ACCORDANCE W TH SECTI ON 29080 OF THE

4  GOVERNVMENT CODE AND SAI D HEARI NGS COMVENCED ON THE 12TH DAY OF
5 MAY, 2010, PURSUANT TO SAI D NOTI CE AS REQUI RED BY SECTI ON

6 29081 OF THE GOVERNMENT CODE. | ALSO MOVE THAT THE BOARD CLOSE
7 THE PUBLI C BUDGET HEARI NG FOR PURPOSES OF ORAL TESTI MONY,

8 FINDI NG THAT THERE ARE NO OTHER PERSONS WHO HAVE NOT BEEN

9 G VEN THE OPPCORTUNI TY TO BE HEARD, BUT TO ALLOW MAXI MUM PUBLI C
10 I NPUT, PERM T ADDI TI ONAL WRI TTEN TESTI MONY AND REQUEST TO BE
11 FI LED THROUGH THE CLOSE OF BUSI NESS ON FRI DAY, MAY 21ST, 2010.
12 | N ADDI TI ON, THE BOARD RECONFI RMS THAT THE BUDGET

13 DELI BERATI ONS W LL BEG N ON MONDAY, JUNE 7TH, 2010, AT 9:30

14 A M.

15

16 SUP. RI DLEY- THOVAS: SECOND.

17

18 SUP. MOLINA, CHAIR BEEN MOVED AND SECONDED. | F THERE' S NO

19 OBJECTION. SO ORDERED ON THIS I TEM AND THI S CLOSES AT LEAST

20 OUR ORAL BUDGET HEARI NG THANK YOU SO MJCH FOR JO NING US THI S
21 MORNI NG

22

The Meeting Transcript of
The Los Angeles County Board of Supervisors
27




May 12, 2010

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 |, JENNIFER A. HINES, Certified Shorthand Reporter
2  Nunber 6029/ RPR/CRR qualified in and for the State of

3 California, do hereby certify:
4 That the transcripts of proceedings recorded by the Los
5 Angel es County Board of Supervisors May 12, 2010,

6 were thereafter transcribed into typewiting under ny

7 direction and supervi sion;

8 That the transcript of recorded proceedings as archived
9 inthe office of the reporter and which have been provided to
10 the Los Angel es County Board of Supervisors as certified by
1 ne.

12 | further certify that I am neither counsel for, nor

13 related to any party to the said action; nor

14 in anywise interested in the outcone thereof.

15 I N WTNESS WHERECF, | have hereunto set ny hand this

16 17th day of May 2010, for the County records to be used only
17 for authentication purposes of duly certified transcripts

18 as on file of the office of the reporter.

19
20 JENNI FER A. HI NES
21 CSR No. 6029/ RPR/ CRR
22
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